
OVERVIEW
OFFICE OF SUBSTANCE ABUSE PREVENTION 

(OSAP) 

GRANTS AND TEAM
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OSAP FUNDING STRUCTURE
Diagram courtesy of Paula Feathers, Principal, Kamama

Consulting, New Mexico ATODA Prevention Workforce
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TEAM OSAP

• Karen Cheman, OSAP Director

• Antonette Silva-Jose, Staff Manager

• Heather Burnham, Program Manager

• Rebecca Neudecker, FR CARA Program Manager

• Melissa Heinz, SOR Program Manager

• Rebecca Neudecker – Interim PDO Program Manager

• Jay Quintana, Synar Coordinator
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CURRENT GRANTS AND THEIR ACRONYMS

• SAPT - Substance Abuse Prevention 

Treatment Block Grant

• PFS 15 – Partnerships for Success 

2015

• SPF Rx – Strategic Prevention 

Framework for Prescription Drugs

• PDO – Prevent Prescription 

Drug/Opioid Overdose-Related 

Deaths

• SOR and SOR 2020– State Opioid 

Response Grants

• PFS 2020 –

• FR CARA – First Responder  

Comprehensive Addiction and Recovery 

Act
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SAPT - SUBSTANCE ABUSE PREVENTION & TREATMENT 
BLOCK GRANT

• Reduces underage drinking

• Reduces adult binge drinking

• Reduces adult DWI

• Reduces prescription opioid and illicit 

opioid misuse among youth and adults

• Synar – youth tobacco use prevention

OSAP Contacts 

• Karen Cheman

• Antonette (Tone) Silva-Jose

• Heather Burnham

• Jay Quintana
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PFS 15 – PARTNERSHIPS FOR SUCCESS 2015

• Addresses underage drinking 

among persons aged 12 to 20

• Addresses prescription drug 

misuse and abuse among 

persons aged 12 to 25

OSAP Contact

• Karen Cheman

• Heather Burnham
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SPF RX – STRATEGIC PREVENTION FRAMEWORK 
FOR PRESCRIPTION DRUGS

• Raises awareness about the dangers 

of sharing medications 

• Works with pharmaceutical and 

medical communities on the risks of 

overprescribing to young adults

• Uses the Prescription Drug 

Monitoring Program (PDMP) data

OSAP Contact

• Karen Cheman

• Antonette (Tone) Silva-Jose
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OVERDOSE PREVENTION 

• Training in preventing and responding to an 

opioid overdose

• Distribution of nasal Narcan to 

professional and community first 

responders

• Media to support efforts and reduce 

stigma

• Funded with STR, SOR, SOR 2020, PDO, 

and FR CARA grants 

• Results 2017 - 2021:

• Over 46,600 Nasal Narcan Kits 

Distributed (Over 93,000 doses)

• Over 33,000 trained by OSAP 

providers and community partners

• 880 reported reversals using BHSD-

funded Narcan
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PDO – PREVENT PRESCRIPTION DRUG/OPIOID 
OVERDOSE-RELATED DEATHS

• Purpose: Reduce the number of prescription 

drug/opioid overdose-related deaths for 

individuals 18 years of age and older

• Serving Bernalillo, Dona Ana, Rio Arriba and 

Santa Fe Counties

• Overdose recognition and response trainings

• Narcan purchase and distribution

• Creation and support for Narcan distribution 

networks

OSAP Contact

• Karen Cheman

• Rebecca Neudecker, Interim 

Program Manager
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FR CARA - FIRST RESPONDER  COMPREHENSIVE 
ADDICTION AND RECOVERY ACT

• Training for professional and volunteer first responders 

throughout the state to reduce overdose deaths and 

improve outcomes for survivors

• Technical assistance for creation of overdose survivor 

outreach programs

• Development and support for fire departments overdose 

survivor outreach programs in Las Cruces and Santa Fe

• Purchase of Narcan for first responders and overdose 

survivor programs

OSAP Contact

• Karen Cheman

• Rebecca Neudecker, Program Manager
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STR – STATE TARGETED RESPONSE TO THE OPIOID 
CRISIS EXTENSION

• Reduces opioid overdose 

related deaths through the 

provision of prevention and 

harm reduction activities

• Tribal opioid outreach

OSAP Contact

• Karen Cheman

• Rebecca Neudecker

• Jay Quintana
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SOR

PAX Good Behavior Game 

(PAX GBG)

Indigenous PAX

Overdose Prevention 

Education and Harm 

Reduction

A Dose of Rxeality

Campaign (ADOR)

OSAP Contacts

• Karen Cheman

• Rebecca Neudecker
• Antonette (Tone) Silva-Jose

• Jay Quintana
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SOR – STATE OPIOID RESPONSE GRANT

• Reduces opioid overdose 

related deaths through the 

provision of prevention, harm 

reduction, overdose survivor 

follow-up activities 

• Tribal LEAD Program is pre-

arrest diversion for substance 

use disorders
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TRIBAL NATIONS

• OSAP works with Tribal Nations 

across New Mexico on primary 

prevention to reduce alcohol 

misuse and prescription opioid 

misuse and overdose death 

prevention

OSAP Contact

• Karen Cheman

• Antonette (Tone) Silva-Jose

• Jay Quintana
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PAX GOOD BEHAVIOR GAME

• Purpose: PAX GBG is an evidence-based trauma informed care program that utilizes 

positive reinforcement and contingency management to build self-regulation skills among 

youth. Served: Students in Pre-Kindergarten through 8th grade classrooms through 

teacher training.

• Where: 18 School Districts in Albuquerque, Aztec, Carlsbad, Chama, Deming, Espanola, 

Farmington, Hatch, Las Cruces, Pojoaque, Santa Fe, Socorro, Taos, and Tucumcari.

• Successes: For FY21, the program trained to 450 teachers, 78 administrators and 351 

special staff. 9,426 students were served. Preliminary results show a 49% reduction in 

spleem counts, impressive for a school year impacted by the pandemic.
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THANK YOU!

For more information about OSAP or OSAP Programs, please contact 

OSAP Director Karen Cheman at Karen.Cheman@state.nm.us 

OSAP Staff Manager Antonette Silva-Jose at Antonette.Jose@state.nm.us
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